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THANK YOU….
Our work would not be possible without the generous support we receive from:
•

Department of Rural and Community Development and Pobal through the
Community Services Programme

•

Bray Local Drugs Task Force

•

East Coast Regional Drugs Task Force

•

Túsla (Child and Family Agency)

•

Commission for the Support of Victims of Crime

•

HSE, Mental Health

•

The Community Foundation
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Vision, Mission and Values

Vision

Bringing living to life.

Mission Statement

We support the provision of volunteer led professional
counselling services that are accessible and affordable
to those in our local communities facing personal
difficulties and challenges

Values
People Centred

Our services are focused on, and driven by, the needs
of our clients; we strive to be empathetic and to offer
a friendly and welcoming environment.

Inclusive

We do not discriminate against anyone; we treat
everyone equally and value the input of everybody
working for Living Life Counselling.

Respectful

Living Life Counselling is a non-judgemental service
where all clients, volunteers and staff are treated
with respect and dignity.

Quality

We offer a professional, honest and transparent
service with integrity based on agreed standards.

4

Living Life Counselling Annual Report 2021

Chairperson’s Report
2021 saw the Covid Pandemic continue to
impact the world with new variants coming at
a rapid rate and hospital numbers reaching
incredibly high numbers as new variants
emerged that were more easily transmissible.
We started the year back in level 5 lockdown,
however as healthcare service providers we
had the benefit of receiving vaccines early in
the year. The introduction of the vaccines
allowed us all to begin to move around again
removing the extreme isolation felt by so many
that are vulnerable in our communities in 2020.
By June all staff were fully vaccinated and the
country started to emerge from lockdown.
Across the entire year of 2021 we had on
average 89 Counsellors available every month
and we delivered in total of 8,528 counselling
sessions in a mixed model of in person sessions
in out two centres in Bray and Arklow and
remote sessions.
2021 was also an important milestone for LLC
as we celebrated 25 years of the service. Due
to the limitations imposed by Covid we
celebrated by having a small event, in
September, at our Centre in Bray and were
delighted to have all three of our original
founders, Sr. Christina Goodman, Rev. Stewart
Morris, and Mrs Heather Brown, celebrate
with us. We also had our Minister for Health
Stephen Donnelly, some of our past and current
volunteers, staff, board members and clients.
It was a lovely celebration and key reminder of
the value of the service provided by LLC to the
Wicklow communities over the past 25 years.

and commitment of our CEO and the team has
to be recognised and applauded. I want to
thank the staff and volunteers on behalf of the
board and our clients for persevering to deliver
our very much needed service. The adaptation
of the centre continued to make it more suitable
for clients, staff and volunteers. Thanks to a
donation furniture was upgraded to materials
that can be wiped down easily. During the
year we also improved our website, upgraded
systems and had our staff handbook and
contract reviewed, updated and implemented.
Work on our New Strategic plan for 2023-2025
was supported by S3 Solutions and it began in
the final quarter of 2021. We grew our board in
2021 and I was appointed as Chairperson of
the board taking over from Chris Goodman.
Having been on the board a number of years it
was wonderful to have the opportunity to take
up the role of Chairperson. I thank the board
for the extra time commitments given for the
development of our strategic plan, for our
Ethics, Governance and Finance committees
and extra support due to the challenging year
we had. Finally I thank our funders for your
ongoing support enabling us, in turn, to support
our communities needs for good mental health.

The Centre continues to operate in a hybrid
model under the amazing leadership of our
CEO Kirsty and our small but skilled team. It
has to be stated that this was another extremely
challenging year for LLC and required a
tremendous amount of resourcefulness on the
part of our CEO. Scheduling and management
of staff and volunteers due to Covid put
incredible pressure on the organisation which
runs with a pretty tight team. The resilience
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Chairperson
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Chief Executive Officer’s Report
It has been another extraordinary year. The
COVID pandemic continued throughout 2021
with daily life punctuated by lockdowns, death
and much distress. The psychological effects
of the pandemic, the health consequences of
long COVID, and how these two processes
overlap and interact, will take some time to
understand. There is no doubt that the
vaccination programme has made us safer. But
even when the virus is no longer an immediate
threat it will cast a long shadow. Things will
never be the same again and we will all have to
find ways to cope with new levels of risk and
uncertainty. One lesson of the pandemic is that
the burden was not evenly shared. For those
living at the margins and trying to cope with
mental health challenges that were exacerbated
by confinement in crowded domestic
environments, the situation has been
particularly intense. These are the client group
that Living Life Counselling exists to support
and we dedicated much time during the year to
ensuring that we are positioned to continue to
provide an excellent service and one that is
flexible enough to respond to a changing
world.
As part of this process we engaged S3 Solutions
to help us devise a new strategic plan. This will
be implemented over the coming three years.
Our long-time and much-respected chairperson,
Sr Chris Goodman, who was one of LLC’s
founders, passed the baton to Jean Cox Kearns.
We are delighted that Chris will continue to
serve as a member of the Board of Directors.
Our new vice-chairperson is Peter Lawless. In
addition, we recruited John Brosnan as a new
member of the Board of Directors. A
Compliance and Governance sub-committee
was established to work alongside existing
sub-committees that deal with Finance and
Ethics. A clinical intern was added to the staff
team.
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LLC could not function without the sterling
efforts of its staff and volunteers all of whom
continued to offer unstinting service during a
very difficult period. Working from home was
not an option and apart from a brief closure in
the early days of the pandemic our doors
remained open. Our counsellors switched to
online sessions when contact was not possible
and guaranteed that support was available to
anyone who sought it. It is difficult to find the
words to express my thanks and admiration for
everyone who ensured that we kept going
when we were needed most.
I would like to end on a positive note (or two!).
First of all, we have succeeded in securing a
new five-year lease on our Arklow premises.
This is a great relief and means that we can
move forward with confidence from our bases
in north and south County Wicklow. Second,
we were delighted that Stephen Donnelly TD,
Minister for Health, visited the Bray centre to
celebrate our 25th anniversary. The public
health guidelines in place at the time meant
that this was a somewhat constrained silver
jubilee celebration. But this in no way detracted
from the sense of occasion and the delight on
the part of all present that we reached such a
significant milestone and that the Minister
managed to find time in a packed schedule to
mark the occasion with us. It was my privilege
to be at the helm during a time when the vital
work that we do received such wonderful
recognition.

Kirsty J Kirkwood
Chief Executive Officer
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Volunteers and Staff
Living Life Counselling relies on the support
and expertise of a small number of employees
(most of whom are part-time) and a large
number of volunteers. In 2021, the relevant
numbers were 10 staff, 89 volunteer counsellors
and six volunteer board directors.

Staff

The offices at Arklow and Bray are open from
8.30 a.m. to 9.30 p.m. Monday to Thursday
and 8.30 a.m. to 5.00 p.m. on Friday. In
addition, the Bray centre is open on Saturday
from 9.30 am to 1.30 pm. Our small, dedicated
team is responsible for the smooth operation of
all aspects of the service, covering the two
primary areas of clinical support and
administration.
In 2021 there were five members of staff on
the clinical team and four involved with
administration in addition to the CEO. The
clinical team was managed by Anne O’Connor
with a part-time clinical coordinator based in
Arklow as well as, a clinical intern and two
part time coordinators based in Bray. In the
administration team, we have one caretaker
and three receptionists.

Volunteers

The Centre is overseen by a dedicated board of
volunteer directors each of whom brings a
wealth of experience to Living Life
Counselling. Board members have expertise in
areas ranging across accountancy, corporate
governance, compliance and clinical skills.
The board also has community representation.
The full board normally meets on six occasions
during the calendar year. However, due to
planning required to develop a new strategic
plan, several additional meetings were
scheduled during 2021.

There were also additional meetings for the
sub-committee on finance, the sub-committee
on ethics, and the newly formed sub-committee
on compliance and governance.
The counselling services offered by the Centre
are provided by volunteer counsellors and
therapists. During 2021 our volunteers made
available 12,243 session hours. Each volunteer
gives on average three hours a week on a pro
bono basis with some donating even more time
than this. But their contribution does not end
here. They make themselves available for
routine meetings with staff and readily
complete the various administrative duties
associated with their role. While it is difficult
to measure these additional hours it is even
more difficult to measure the beneficial impact
they have on our clients and on their family
members.
Our volunteer counsellors are all members of
the major counselling and therapy accrediting
bodies, including the Irish Association for
Counselling and Psychotherapy (IACP), the
Irish Association for Humanistic and
Integrative Psychotherapy (IAHIP), and the
Addiction Counsellors of Ireland.
Our volunteers come to us with varying levels
of experience. At the end of December 2021,
of the 89 counsellors on our books. 58% were
qualified and 42% were students in training. In
2021 we recruited 42 new volunteer counsellors
and 40 retired.

Living Life Counselling Annual Report 2021

7

Long Service Awards
Long service awards were introduced in 2013 as a way for Living Life Counselling to say thank
you to the men and women without whose contribution our work would not be possible and whose
efforts go a long way towards maintaining the fabric of our society. To date 73 awards have been
issued and seven participants were acknowledged in 2021.
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How We Are Funded
In 2021, total income received was €427,493 broken down as shown in the following chart.

Our expenditure in 2021 was €420,319. The relevant section from the audited accounts is
summarised in the graph below.
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Clients Attending
The first step for any prospective client is to set up an initial appointment with a member of the
clinical team. This appointment usually lasts 50 minutes. The staff counsellor will discuss the
issues that a client wishes to address in counselling and will explain how the process works.
Following the initial appointment the client is placed on a waiting list while the clinical team seek
an available vacancy from an appropriate counsellor at a time convenient for the client. Once a
matching counsellor becomes available, the client is contacted and offered an appointment. In
2021 we offered 989 initial appointments with 722 clients attending.

During 2021, an average of 262 counselling sessions was scheduled each week with 178 clients
attending their appointment. There was an increase in clients not being able to attend their scheduled
appointment due to covid and self isolation requirements. A total of 8,528 counselling sessions
took place, the great majority of them in Bray.
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Client Donations Received
A substantial portion of the Centre’s income derives from client donations, which amounted to
€164,742 in 2021. As the chart below shows, most clients (81%) make a donation of €20 or less.
The average donation in 2021 was €21.98. The amount is based on what the client can afford to
pay and is agreed at the first counselling session. No-one is refused service on the grounds of
inability to pay.

Issues Arising
Throughout the counselling process a variety of issues may emerge. The following chart illustrates
the top ten issues that clients identified.
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Client Profile
The following charts provide a profile of our clients according to the key demographic and social
variables of employment status, age and gender as well as whether they have attended counselling
before.
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Sources of Referral

The majority of our clients self-refer with the remainder being referred by a variety of agencies,
the most significant of which is the local general practitioner.
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Clients Attending the Medical Profession
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How Effective Are We?
CORE (Clinical Outcomes in Routine
Evaluation) is a client self-report questionnaire
designed to be administered before and after
therapy. The client is asked to respond to 34
questions about how they have been feeling
over the last week, using a 5-point scale
ranging from 'not at all' to 'most or all of the
time'.
The responses are designed to be reviewed by
the practitioner to indicate the level of current
psychological global distress (from 'healthy' to
'severe'). The questionnaire is repeated after
the last session of treatment; comparison of the
pre-and post-therapy scores offers a measure
of 'outcome' (i.e. whether or not the client's
level of distress has changed, and by how
much).
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Since its development CORE has been
validated with samples from the general
population, NHS primary and secondary care,
and in older adults. We introduced CORE to
the service in 2018.
The following three charts show that in 2021,
by their own self-reports when they attend the
service, more than half of our clients are
moderately to severely distressed, but that
almost all experience positive change, and by
the time they leave the service, distress levels
have been dramatically reduced. This shows
very clearly that our intervention is having the
desired effect.
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Client Testimonials
As part of our Strategic Plan, we conducted a consultation process which included contributions
from 65 clients who responded anonymously to a survey asking for feedback on our service.
Below is a selection of some of what our clients had to say.
Contact with LLC was efficient from initial request for
access to service to starting counselling process. The text
reminders are excellent.
Good listening skills, good feedback, good advice, kind
and friendly.
Compassion, open mindedness,
accommodate my current needs

willingness

to

Matching me with a lovely therapist. It took a while but
they accommodated my narrow time frame.
The place is lovely and calm and you are made very
welcome.
LLC maintain a well-coordinated, welcoming, and safe
environment that made me feel particularly at ease and
comfortable in who I am and what I feel. Although these
matters proved difficult to tackle initially, the patience and
diligence with which my care is being treated could not be
appreciated more. Any worries I might have had regarding
the current health situation were also eliminated
immediately with the protocols in place and their rigorous
(yet compassionate in equal measure) implementation in
the counselling space.
Fantastic local service and just great from the word go.
What’s good about LLC is the initial assessment to find a
counsellor suited to you, the lady I got as my counsellor
weekly is very nice and has made my mental health a lot
less of a challenge to deal with daily. I feel safe with LLC.
I felt the counselling services are very helpful the
counsellors are extremely professional I would say if I was
to rate living life services I would give them 10/10.
Very comfortable envtironment, what stood out is how safe
I felt in there.
Just the atmosphere of the place is so welcoming. Everyone
there are so kind and chatty, it makes you feel so
comfortable.

I had never been to a counsellor before. I was recommended
LL by a friend. From the initial phone call I felt at ease.
That has continued all the way through with the interview
and the sessions afterwards. It has been a very positive
experience for me so far.
Professional, kind, patient. Their ability to draw out what
I couldn’t see and gave me confidence to give myself space
and to strength to say no.
The time put in to meeting with me before aligning me with
a counsellor. It made me feel confident that the person I
would meet was best suited to myself and my needs. Clarity
around potential waiting times and how the service works
and also the respect and understanding given to my
financial situation.
Amazingly accommodating, pleasant, caring individuals. I
always feel so welcome and at home there.
I find the service excellent and at a affordable cost to suit
the individual using the service.
LLC is a place of comfort and safety. It is a relaxing
environment and the people within the company are all so
lovely. They are understanding and can cater for your
needs.
Staff are great, friendly and understanding.
Very happy that I found living life as I could afford
counselling otherwise.
Well I commend llc as an amazing service and can
guarantee it has saved a lot of life’s as ye cater for
everyone.
Just that I am very grateful to have been introduced to LL
and would highly recommend the service to others, thank
you.
LLC has literally changed my life. My counsellor is the
best I’ve ever had. My experience has been so positive. I
feel so lucky and privileged to have been able to avail of
the service.
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SILVER JUBILEE CELEBRATIONS
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In September 2021, we celebrated the silver anniversary of Living Life Counselling.
•
•
•

•

The website was updated and 25 years has been added to our logo and all materials.
Articles were published in the Wicklow Times, the Greystones Guide, and the Bray
People.
All clients and counsellors of Living Life Counselling were given a packet of seeds
“The seeds of Living Life Counselling were planted 25 years ago. We invite you to
celebrate this milestone with us by planting your own seeds. With a little care, and the
right support, we can all flourish.” Also produced was a pen to mark our 25 years of
service. These were also distributed to local services and anyone connected with Living
Life Counselling.
Banners were erected at the front and side of the Bray building as well as a new sign
being hung at the front door.
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FINANCES
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Living Life Voluntary Counselling Centre Company Limited by Guarantee

DIRECTORS’ ANNUAL REPORT
for the year ended 31 December 2021

The directors present their annual report together with the audited financial statements of the company for the year
ended 31 December 2021.
The Charity is a registered Charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and although not obliged to comply with the Statement of Recommended
Practice (SORP) as issued by the Charity Commissioners for England and Wales in October 2005 (updated in 2008),
the organisation has implemented its recommendations where relevant in these financial statements.
Principal activities
The principal activity of the company is the provision of therapeutic counselling services to clients throughout Wicklow
and South County Dublin.
Results for year
The Statement of Financial Activities and Balance Sheet for the year ended 31 December 2021 are set out on pages
30 & 32. Surplus on activities for the year amounted to €7,174 compared to a deficit of €34,744 in the previous year.
Review of activities and future developments
Living Life Voluntary Counselling Centre Company Limited by Guarantee is recognised throughout Wicklow and South
County Dublin as providing a high quality counselling service to the unemployed and disadvantaged in this area. The
supply of these services is reliant on external funding and donations from clients. The target for the future is to align the
model of service delivery with the available funding whilst seeking to enhance both.
Directors
The present membership of the Board is set out on page 3. Their record of attendance at board meetings is found in
Appendix 3.
Interests of directors and company secretary
The company is limited by guarantee and does not have any share capital. Therefore the directors and company
secretary who served during the year did not have a beneficial interest in the company.
Events since the balance sheet date
There are no significant events affecting the company since the year end.
Political donations
No political donations have been made by the company.
Books of account
The measures taken by the directors to ensure compliance with the requirements of Section 281-285 of the Companies
Act 2014, regarding proper books of account are the implementation of necessary policies and procedures for recording
transactions, the employment of competent accounting personnel with appropriate expertise and the provision of
adequate resources to the financial function. The books of account of the company are maintained at Madeley, Eglinton
Road, Bray, Co Wicklow.
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Living Life Voluntary Counselling Centre Company Limited by Guarantee

DIRECTORS’ ANNUAL REPORT
for the year ended 31 December 2021

Principal risks and uncertainties
As is common with most charitable organisations the retention of current donors/funders and the sourcing of new
funders for essential income required to sustain the organisation and its two centres is always a high risk. The annual
operational budget and our plan for the year, is built upon, and reliant on, this incoming revenue. It is felt by the directors
that there is an ongoing risk as all of our funding streams come under scrutiny due to government cutbacks and clients
having less disposable income.
The owners of the Arklow centre went into receivership creating great uncertainty as to whether the lease would be
renewed. Extensive contacts took place with local representatives, estate agents, community groups and the HSE in
the search for a new premises.
It was a constant challenge ensuring that the centres could remain open and fully operational in light of regular Covid
related staff and volunteer absences. While individuals were affected, there was no outbreak at either centre. This
reflected the high level of compliance with Health and Safety protocols and standards that were introduced to mitigate
virus transmission.
Compliance with sector wide legislation and standards
The company engages pro-actively with legislation. Standards and codes which are developed for the sector. The
company subscribes to and is compliant with the following;
•

The Companies Act 2014

•

The Charities SORP (FRS102)

•

The Charities Regulator Governance Code

Auditors
The auditors, Colligan O’Cearbhaill & Co, have expressed their willingness to continue in office in accordance with
Section 383 (2) of the Companies Act 2014.
Structure, Governance and Management
Living Life Voluntary Counselling Centre Company Limited by Guarantee is constituted as a company limited by
guarantee without a share capital. Its purpose and objects are set out in its Constitution. This document is posted on
www.livinglifecounselling.com and is publicly available from the Companies Registration Office website www.cro.ie.
In 2021, there were six board directors with no resignations and one appointment made. Every year at the AGM (usually
in September) two Board directors retire by rotation and being eligible for re-election are re-appointed by the directors.
Directors co-opted to the Board during any given year also retire at their first AGM and offer themselves for re-election.
They are then nominated and elected from the company’s membership.
In 2021, the year began with seven members. There were no resignations and no further appointments were made.
A Beneficial Owners Register is maintained and filed with the RBO. There are seven beneficial owners on the register,
namely the Directors and Chief Executive Officer.

22

Living Life Counselling Annual Report 2021

Living Life Voluntary Counselling Centre Company Limited by Guarantee

DIRECTORS’ ANNUAL REPORT
for the year ended 31 December 2021

Organisational structure and how decisions are made
Living Life Voluntary Counselling Centre Company Limited by Guarantee has a team of staff based in centres in Bray
and Arklow, County Wicklow headed by a CEO who reports directly to the Board through the Chairperson. All staff
report to the CEO.
Matters reserved for the Board include:
•

The company’s strategic plans and annual operating budgets.

•

Projects outside the scope of the strategic plan.

•

Approval of all capital expenditure items.

•

Business acquisitions and disposals.

•

Litigation.

•

Appointment/removal of subgroup chairs and members.

•

Appointment/removal of CEO.

•

Appointment/removal of auditors.

•

Approval of borrowing/finance facilities.

•

Establishment, revision and amendment of fundamental management policies or other significant internal
policies.

•

Annual review of risk and internal control.

•

Approval of new staff positions.

Although the Board of Directors is ultimately responsible for Living Life Voluntary Counselling Centre Company Limited
by Guarantee and for the above list, certain duties and responsibilities are delegated from the Board to the CEO and
through her to the staff team. This includes implementation of the strategic plan; leading and managing staff members,
programmes, projects, finances, and all other administrative aspects so that the ongoing mission, vision, and strategies
are fulfilled within the context of the values as approved by the Board of Directors. The CEO is also responsible for
preparing materials for Board consideration.
A ‘Code of Conduct and Conflict of Interest’ policy is in place and observed by the Board and is used at every board
meeting as a matter of course.
Governance Code for Community, Voluntary and Charitable Organisations
Living Life Voluntary Counselling Centre Company Limited by Guarantee has fulfilled the recommended guideline
actions for compliance for a Type B organisation as defined by the Governance Code for Community, Voluntary and
Charitable Organisations - www.governancecode.ie, and is registered as a compliant organisation.
Risk Review
Living Life Voluntary Counselling Centre Company Limited by Guarantee has established a finance sub-committee
which met on six occasions in 2021. This sub-committee is mandated to assist the Board in meeting its responsibilities
by ensuring the adequacy and effectiveness of financial reporting, internal controls, management information systems
and risk management. A report is provided to the Board at each of its meetings. The board established a Governance
and Compliance sub-committee on 13 December 2021.
Objectives and Activities
Living Life Voluntary Counselling Centre Company Limited by Guarantee has governing documents that set out that its
overall aim is to provide a voluntary counselling service to the community in Wicklow, and beyond using accredited,
qualified, and trainee counsellors under supervision on a voluntary donation basis.
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Living Life Voluntary Counselling Centre Company Limited by Guarantee

DIRECTORS’ ANNUAL REPORT
for the year ended 31 December 2021

Living Life Voluntary Counselling Centre Company Limited by Guarantee has a vision of a future where everybody lives
their lives fully as included members of the community. Our mission is that through a supported team of volunteer
counsellors, we provide affordable broad-ranging counselling services to the unemployed and disadvantaged in our
local communities. Our values are:
¾
¾
¾
¾

People Centred - our services are focused on and driven by the needs of our clients; we strive to be
empathetic and to offer a friendly and welcoming environment.
Inclusive - we do not discriminate against anyone; we treat everyone equally and value the input of
everybody working for Living Life Counselling.
Respectful - Living Life Counselling is a non-judgemental service where all clients, volunteers and staff are
treated with respect and dignity.
Quality - we offer a professional, honest and transparent service with integrity based on agreed standards.

In the strategic plan, there are three main goals with a number of specific objectives. The goals are as follows:
•
Identify a sustainable funding model
•
Maximise usage of current premises without compromising quality of the service
•
Adapt to changing community demands
Transparency and public accountability
The Board believes that Living Life Counselling should be fully accountable to the general public, providing detailed
information on where its funds come from and what they are spent on. We have provided substantial information in the
Directors’ report and since 2014 report our accounts in accordance with SORP, the international Statement of
Recommended Practice for charities. We publish our accounts on our website.
Achievements and Performance in 2021
In 2021, Living Life Voluntary Counselling Centre Company Limited by Guarantee offered 12,243 counselling sessions
to individuals in the local community. Forty-two new volunteer counsellors began to work with the service and 40 left.
There was an average of 88 volunteer counsellors at any given time offering 262 counselling sessions per week in our
two centres, Bray and Arklow.
Financial Performance Against Targets
The core income from all sources into Living Life Counselling’s Income and Expenditure account over 2021 was
€427,493 against expenditure of €420,319 over the same period, thus leading to an operational surplus of €7,174 in
2021 as compared with €34,744 for 2020.
Principal Funding Sources
In 2021, the principal funding sources for Living Life Counselling’s core operations were as described in note 4.
Pension
Living Life Counselling offers all employees, who have successfully completed their probationary period, an opportunity
to avail of up to 5% matching contributions that will be paid into an employee’s existing PRSA scheme. A life assurance
scheme is also in operation and in the event of an employee’s death his/her dependants will receive four times the
salary in a lump sum.
Health and Safety
The directors are satisfied that the Health and Safety statement was reviewed during 2021 and that all staff members
are aware and understand it and are provided with appropriate training.
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Living Life Voluntary Counselling Centre Company Limited by Guarantee

DIRECTORS’ ANNUAL REPORT
for the year ended 31 December 2021

Plans for Future Periods
The Board of Directors engaged S3 Solutions in the fourth quarter of 2021 to work on the Strategic Plan for 2022-2025.
This process engaged with numerous stakeholders including; the board; staff; volunteers; clients; funders and other key
stakeholders such as referring agencies and supervisors. The charity continued to operate within the everchanging
public health guidance relating to the Covid 19 pandemic.
On behalf of the Board

Director 						Director
Jean Cox Kearns					Jacqueline Horgan 				
Date:

28 February 2022
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Living Life Voluntary Counselling Centre Company Limited by Guarantee

STATEMENT OF DIRECTORS’ RESPONSIBILITIES
for the year ended 31 December 2021

The directors are responsible for preparing the financial statements in accordance with applicable Irish law and
Generally Accepted Accounting Practice in Ireland including the accounting standards issued by the Financial Reporting
Council.
Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Charity and of the net income or expenditure of the Charity for that year.
In preparing these financial statements the directors are required to:
–

select suitable accounting policies and apply them consistently;

–

make judgements and estimates that are reasonable and prudent;

–

state whether the Charities SORP (updated 2008) has been followed;

–

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.
The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Charity and to enable them to ensure that the financial statements are prepared in
accordance with accounting standards generally accepted in Ireland and with Irish Statute comprising the Companies
Act 2014, and all Regulations to be construed as one with those Acts. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
The directors are responsible for the maintenance and integrity of the corporate and financial information included on
the Charity’s website. Legislation in the Republic of Ireland governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
In so far as the directors are aware:
–

there is no relevant audit information (information needed by the Charity’s auditor in connection with preparing the
auditor’s report) of which the Charity’s auditor is unaware, and

–

the directors have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the Charity’s auditor is aware of that information.

		
Signed on behalf of the Board

__________________________________
Jean Cox Kearns
Director
		
__________________________________
Jacqueline Horgan
Director
		
Date: 28 February 2022
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INDEPENDENT AUDITOR’S REPORT
for the year ended 31 December 2021

Report on the audit of the financial statements
Opinion
We have audited the company financial statements of Living Life Voluntary Counselling Centre Company Limited By
Guarantee for the year ended 31 December 2021 which comprise the Statement of Financial Activities, the Summary
Income and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the related notes to the
financial statements, including a summary of significant accounting policies set out in note 1. The financial reporting
framework that has been applied in their preparation is Irish law and FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”, applying Section 1A of that Standard and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
FRS 102.
In our opinion the financial statements:
–

give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2021 and
of its net incoming resources for the year then ended;

–

have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the

–

UK and Republic of Ireland” as applied in accordance with the provisions of the Companies Act 2014 and

–

having regard to the Charities SORP; and

–

have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with ethical requirements
that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland)
issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and the Provisions Available for Audits of
Small Entities, in the circumstances set out in note 3 to the financial statements, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to
you where:
–

the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

–

the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other Information
The directors are responsible for the other information. The other information comprises the information included in the
annual report other than the financial statements and our Auditor’s Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.
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Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
–

the information given in the Directors’ Annual Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

–

in our opinion, the Directors’ Annual Report has been prepared in accordance with the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and
properly audited. The financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors’ Annual Report. The Companies Act 2014 requires
us to report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by sections
305 to 312 of the Act are not made. We have nothing to report in this regard.
Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors’ Responsibilities Statement set out on page 8 the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a
going concern, disclosing, as applicable, matters related to the going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operations, or has no realistic
alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor’s Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
Further information regarding the scope of our responsibilities as auditor
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:
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–

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 		
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 		
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

–

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the company’s internal control.

–

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by directors.
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–

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based n the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor’s Report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our Auditor’s Report. However, future events or conditions may cause the company to
cease to continue as a going concern.

–

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the company’s members those matters we are
required to state to them in an Auditor’s Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume any responsibility to anyone other than the company and the company’s members, as a body, for
our audit work, for this report, or for the opinions we have formed.

Kevin O Cearbhaill
for and on behalf of
COLLIGAN O CEARBHAILL & CO
Statutory Auditors
Bri Chualann Court
Adelaide Road
Bray
Co. Wicklow
Ireland
Date: 28 February 2022
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STATEMENT OF FINANCIAL ACTIVITIES
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SUMMARY INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 December 2021
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NOTES TO THE ACCOUNTS
1.

ACCOUNTING POLICIES
Basis of preparation
The financial statements have been prepared in accordance with the Statement of Recommended Practice
(Charities SORP in accordance with FRS 102, effective January 2015) and with generally accepted accounting
principles in Ireland and Irish statute comprising the Companies Act 2014. They comply with the financial reporting
standards of the Accounting Standards Board, as promulgated by Chartered Accountants Ireland. The following
accounting policies have been applied consistently in dealing with items which are considered material in relation
to the charitable company’s financial statements.
Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to depreciation
is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated residual value,
over their expected useful lives as follows:
Fixtures, fittings and equipment -

25% reducing balance

Statement of compliance
The financial statements of the company for the year ended 31 December 2021 have been prepared on the going
concern basis and in accordance with the Statement of Recommended Practice (SORP) “Accounting and Reporting
by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)” and FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”, applying Section 1A of that Standard.
Taxation
No current or deferred taxation arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date where transactions or events have occurred at that date that will result in an obligation to pay more tax
in the future, or a right to pay less tax in the future. Timing differences are temporary differences between the
company’s taxable income and its results as stated in the financial statements.
Deferred tax is measured on an undiscounted basis at the tax rates that are anticipated to apply in the periods in
which the timing differences are expected to reverse, based on tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.
Income from charitable activities
Income from charitable activities include income earned from the supply of services under contractual arrangements
and from performance related grants which have conditions that specify the provision of particular services to be
provided by the company. Income from government and other co-funders is recognised when the company is
legally entitled to the income because it is fulfilling the conditions contained in the related funding agreements.
Where a grant is received in advance, its recognition is deferred and included in creditors. Where entitlement
occurs before income is received, it is accrued in debtors.
Grants from governments and other co-funders typically include one of the following types of conditions:
- Performance based conditions: whereby the company is contractually entitled to funding only to the extent that
the core objectives of the grant agreement are achieved. Where the company is meeting the core objectives of a
grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as
income.
-Time based conditions: whereby the company is contractually entitled to funding on the condition that it is utilised
in a particular period. In these cases the company recognises the income to the extent it is utilised within the period
specified in the agreement.
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In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured,
grant income is recognised once the company is notified of entitlement.
Grants received towards capital expenditure are credited to the Statement of Financial Activities when received or
receivable, whichever is earlier.

NOTES TO THE ACCOUNTS
2.

INCOMING RESOURCES
Voluntary income or capital is included in the Statement of Financial Activities when the Charity is legally entitled
to it, its financial value can be quantified with reasonable certainty and there is reasonable certainty of its ultimate
receipt. Entitlement to legacies is considered established when the Charity has been notified of a distribution to be
made by the executors. Income received in advance of due performance under a contract is accounted for as
deferred income until earned. Grants for activities are recognised as income when the related conditions for legal
entitlement have been met. All other income is accounted for on an accruals basis.

3.

PROVISIONS AVAILABLE FOR SMALL ENTITIES
In common with many other charitable comp

4.

TURNOVER
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19. TAX CLEARANCE
The company is compliant with relevant circulars, including Circular 44/2006 ‘Tax Clearance Procedures Grants,
Subsidies and Similar Type Payments’.
This note is in adherence with the requirements set out in Circular 13/2014 which supersedes Circular 17/2010.
20. GRANTS RECEIVED
Grant 1
Agency

Pobal

Sponsoring Government Department

Department of Rural & Community Development

Grant Programme

Community Services Programme

Total Grant

€136,680

Expenditure

€136,680

Term

Expires 31st December 2021

Received year end

31st December 2021

Capital

NIL

Restriction on use

Support of wages

Tax clearance

Yes

Grant 2
Agency

Pobal CSP Stability Scheme

Sponsoring government Department

Department of Rural & Community Development

Grant Programme

Covid 19: Stability Scheme

Total Grant

€10,028

Expenditure

€10,028

Term

1st January 2021 to 31st December 2021

Received year end

31st December 2021

Capital

NIL

Restriction on use

Support due to Pandemic

Tax Clearance

Yes

Grant 3
Agency

Victims of Crime

Sponsoring government Department

Department of Justice & Equality

Grant Programme

Grant Aid

Total Grant

€15,000

Expenditure

€15,000

Term

1st January 2021 to 31st December 2021

Received year end

31st December 2021
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Capital

NIL

Restriction on use

Funding operational cost of Centre

Tax Clearance

Yes

Grant 4
Agency

Drugs Task Force

Sponsoring government Department

Department of Health

Grant Programme

Grant Aid

Total Grant

€36,748

Expenditure

€36,748

Term

1st January 2021 to 31st December 2021

Received year end

31st December 2021

Capital

NIL

Restriction on use

Funding operational cost of Centre

Tax Clearance

Yes

Grant 5
Agency

Tusla – Child and Family Agency

Grant Type

Counselling

Grant Programme

Counselling Grants

Total Grant

€27,720

Expenditure

€27,720

Term

1st January 2021 to 31st December 2021

Received year end

31st December 2021

Capital

NIL

Restriction on use

As per outlined in Tusla Service Level Agreement

Tax Clearance

Yes

Grant 6
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Agency

HSE

Sponsoring government Department

Department of Health

Grant Programme

Grant Aid

Total Grant

€15,000

Expenditure

€15,000

Term

1st January 2021 to 31st December 2021

Received year end

31st December 2021

Capital

NIL

Restriction on use

Funding operational cost of Centre

Tax Clearance

Yes
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Grant 7
Agency

The Community Foundation

Sponsoring government Department

The Community Foundation

Grant Programme

Covid 19 community fund

Total Grant

€10,000

Expenditure

€10,000

Term
Capital

1st January 2021 to 31st December 2021
31st December 2020 (Grant to cover expenses year
ended 31 December 2021)
No

Restriction on use

Training and technology upgrade

Tax Clearance

Yes

Received year end

21. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and authorised for issue by the Board of Directors on 28th February 2022.
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APPENDIX 1
OPERATING STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021
2021

2020

€

€

164,742
136,680
15,000
10,028
36,748
27,720
10,000
15,000
5,235

125,360
134,331
15,000
35,550
30,748
26,400
3,067
3,057
1,000
15,000

6,340

5,582

427,493

395,095

Wages
Employer pension contribution
Supervision
Counsellors Insurance
Other Counsellor Expenses
Audit & Accountancy
Advertising & Promotion
Rent & Rates
Repairs & Renewals
Electricity & Gas
Telephone
Postage, Stationery & Computer Expenses
Consultancy Fees & Service Contracts
General Office Expenses
Covid expenses
Depreciation

293,902
6,961
19,738
6,500
15,487
5,416
2,220
28,292
4,628
6,265
4,514
8,870
5,894
3,182
6,555
1,895

285,506
7,906
8,119
6,663
5,180
5,416
732
16,301
2,201
5,445
3,797
4,024
330
2,530
3,562
2,639

TOTAL EXPENDITURE

420,319

360,351

7,174

34,744

INCOME
Counselling Fees
Pobal Department of Social Protection CSP
Commission for the Support of Victims of Crime
Stability Scheme administered by Pobal
Drugs Task Force
Tusla - Child and Family Agency
Bray Area Partnership
The Community Foundation
Wicklow County Council
HSE Mental Health
Other grant income
Miscellaneous Receipts
TOTAL INCOME
EXPENDITURE

NET SURPLUS
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Surplus of Income over Expenditure

TOTAL COSTS

Audit & Accountancy

GOVERNANCE SUPPORT COSTS

Depreciation

Covid Expenses

General Office Expenses

Consultancy & Service Contracts

Postage, Stationery & Computer costs

Telephone

Electricity & Gas

Repairs & Renewals

Rent & Rates

Advertising & Promotion

Other Counsellor Expenses

Counsellor Insurance

Supervision

Employers pension contribution

Wages (Staff costs)

OPERATING SUPPORT COSTS

INCOME

APPENDIX 2
TUSLA

27,720
-

15,000
-

27,720

1,320

-

15,000

650

1,250

5,000

-

36,748

600

36,148

240

1,020

136,680

10,028

15,000

5,000

5,235

-

136,680

-

-

10,028

-

-

15,000

-

574

(574)

10,574

-

10,574

-

5,235

-

5,235

7,748

163,334

4,816

158,518

7,174

420,319

5,416

414,903

1,895

6,555

1,321

3,182

5,894
2,942

8,870
5,894

4,514
2,200

3,794

720

6,265

4,628
3,317

28,292
4,628

2,220

2,220
17,732

15,487

5,487

1,698

10,560

5,000

6,500

6,961

293,902
19,738

89,224

-

-

-

12,798

900

1,440

-

5,000

15,000

5,500

10,028

5,235

2021
€

2021
€

TOTAL

TOTAL

34,744

360,351

5,416

354,935

2,639

3,562

2,530

330

4,024

3,797

5,445

2,201

16,301

732

5,180

6,663

8,119

7,906

285,506

2021
2020
€
€
171,082
427,493
395,095

OTHER

Other
(Restricted)

-

136,680

The Community Foundation
2021
€
10,000

600

19,570

Stability
Fund

6,961

10,900

POBAL

-

12,500

DTF

Detailed Income and Expenditure by Activity

HSE,
Mental
Health
2021
2021
2021
2021
2021
2021
€
€
€
€
€
€
15,000
27,720 36,748
136,680
10,028
15,000

VOC
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APPENDIX 3

Board Meeting attendance schedule for 2021
Directors Name
Chris Goodman
Ann Cannon
Jean Cox-Kearns
Jacqui Horgan
Peter Lawless
John Brosnan

15/02/2021
2
2
2
2
2

26/04/2021
2
2
2
2
2

21/06/2021
2
2
2
2
2

23/08/2021
2
2
2
2
2

18/10/2021
2
3
2
2
2
2

1 denotes attendance in person
2 denotes attendance by conference call / zoom
3 denotes non attendance
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13/12/2021
2
3
2
2
2
2

If you would like to support us
please visit our web page:
www.livinglifecounselling.com

Bray Centre, Madeley, Eglinton
Road, Bray, Co. Wicklow
T 01-2866729

Arklow Centre, 39A Wexford Road,
Arklow, Co. Wicklow
T 01- 2866729

